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The Trustee of ANZ Staff Super is committed to acting in the best
financial interests of members and managing all conflicts of
interest in a fair, transparent and effective manner. The Trustee
recognises that conflicts of interest may arise where the interests
or duties of the Trustee, its Directors, employees, service providers
or related parties differ from the interests of ANZ Staff Super
members.

Our approach

ANZ Staff Super has a Board-approved Conflicts Management
Policy designed to identify, assess, manage, monitor and record
actual and potential conflicts of interest. The framework is based
on five key steps:

 |dentify conflicts

* Assess the nature and significance of conflicts

* Respond to conflicts using appropriate controls

* Monitor and review the effectiveness of controls; and
* Record conflicts and actions taken.

How conflicts are managed

ANZ Staff Super considers the specific circumstances when
determining how to respond to a conflict of interest. Depending
on the circumstances relating to the conflict of interest, conflicts
may be managed by:

» avoiding the conflict, for example by not appointing a third party
to undertake work;

» implementing controls to reduce the risk of the conflict, for
example through independent reviews and oversight; and/or

» appropriately disclosing the conflict, for example through
standing Director and Responsible Person declarations and
disclosures at ANZ Staff Super Board meetings.

Related party relationships

As ANZ Staff Super has relationships with ANZ and various service
providers, potential conflicts may arise in relation to related party
dealings, outsourced services, Board positions, employment
relationships and other business arrangements. The Trustee has
processes and systems to identify and manage these situations
and seeks to ensure that decisions are made in members' best
financial interests.

Board and Responsible Person obligations

Directors and Responsible Persons are required to disclose
relevant interests and duties, keep disclosures up to date and
manage conflicts appropriately. Directors with a material conflict
may be excluded from discussions or decisions.

Directors and staff who are also members must not use
confidential or commercially sensitive information obtained
through their role for personal benefit, including in relation to
investment switching, or sharing that information with related
persons.

Monitoring and review

The Trustee regularly reviews its conflicts management
arrangements. The framework is independently reviewed at least
every three years to ensure it remains appropriate, effective and
consistent with regulatory requirements.

Training

Directors and staff undertake regular conflicts of interest training
to raise awareness of conflicts of interest and how to identify and
report matters.

Further information

Members can obtain a copy of the Trustee's full Conflicts
Management Policy by contacting ANZ Staff Super by phone:
1800 000 086 or email: enquiry@anzstaffsuper.com.

The Register of Relevant Interests and Duties is also available on
this website.
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